
 
 

ANNUAL GENERAL MEETING (15 JULY 2014) 
Minutes of Meeting 

 
 
Present: Clive Bower; Ru Litherland; Alison Hay; Julia Ingall; Cathy McLoughlin; 
Connie Williams; Jeffrey Blays; Abigail Woodman; Peter Hancock; Organiclea 
(Marlene Barrett, Treasurer); Forest Recycling Project (Brian Kelly); The HEET 
Project (Tom Ruxton); Taylor Roark (Secretary). 
Apologies: The Hornbeam Centre (Paul Gasson, Chair). 
 
On 15 July 2014 at 6:30 p.m., Growing Resilient and Energy Efficient 
Neighbourhoods (GREEN) Limited (the “Co-operative”) held its third Annual 
General Meeting (“AGM”) at the Hornbeam Centre, 458 Hoe Street, 
Walthamstow E17 9AH. 
 
A quorum was deemed present and the meeting proceeded. Brian Kelly (acting 
as Chair) opened the meeting, introduced the Agenda and introduced acting 
representatives of the User Members as well as Treasurer and Secretary. 
 
Previous AGM Minutes 
 
The minutes from the 2013 AGM were presented and approved unanimously by 
all Members present.  A comment was raised noting that previous AGMs had 
been held on Sunday, which was difficult for churchgoers.  This comment was 
duly noted, particularly given this year’s decision to hold the AGM on a weekday. 
 
Chair’s Report 
 
Brian Kelly presented the Chair’s report (prepared by Paul Gasson) with an 
introduction and overview of the Co-operative’s organisation.  The report 
reviewed the Co-operative’s solar photovoltaic (“PV”) installations at Organiclea’s 
Hawkwood Nursery site in Chingford and at the main office of Forest Recycling 
Project (“FRP”) in Walthamstow, including their electricity generation since 
installation.  There was a brief discussion and explanation regarding a recent 
failure of a PV module at the FRP site. 
 
The Chair’s report also provided an update on interim Service Level Agreements 
(“SLAs”) between the Co-operative and both Organiclea and FRP.  Interim SLAs 
have been signed up and a proposal was put to the Members to keep these in 
place for one year and thereafter review the arrangements.  This proposal had 
one vote against, all others in favour and was duly passed.  The Members 
recommended that terms of the SLAs be clearly presented in these minutes. 



 
Accordingly, the SLAs act as a contractual arrangement between the owner of 
the PV panels, the Co-operative, and the owners of the roofs where those panels 
have been installed, Organiclea and FRP.  The SLAs are retrospective in nature, 
beginning from the date the PVs were installed on the relevant rooftop and are 
currently drafted to last for one year, to be renewed as agreed between the 
parties thereafter.  In general, the SLAs provided for Organiclea and FRP (as 
appropriate) to sublet their rooftops to the Co-operative in exchange for which 
each of Organiclea and FRP will have the right to all usable amounts of electricity 
generated on site by the PVs.  In the first year of usage, no payment for the 
electricity was made.  Going forward, Organiclea and FRP will pay the Co-
operative for all electricity utilised by the PV panels at a discount of 20% below 
the value that the organisation normally pays for its electricity. 
 
Financial Report 
 
Marlene Barrett (Treasurer) presented the Co-operative’s financial statement and 
Income and Expenditure Account for the year ended 31 March 2014.  The 
Income and Expenditure Accounts were proposed for approval and agreed by all 
Members present.  In addition, a proposal was made for the Co-operative to be 
exempt from appointing a qualified auditor, in accordance with Section 5.4(c) of 
the Co-operative’s Rules and Section 4A of the Friendly and Industrial and 
Provident Societies 1968.  The proposal was agreed by all Members present. 
 
A suggestion was made by Members to include and update or additional 
information in future shareholder communications on if and when any audit had 
been carried out in the past to keep all Members properly notified. 
 
Non-User Management Committee Members’ Review 
 
Clive Bower, the elected Non-User Member of the Co-operative’s Committee of 
Management gave a review of his involvement on the Committee, noting that he 
had attended all but one Management Committee meeting and assisted with 
preparation and review of the SLAs. 
Clive Bower also gave an account of FRP’s energy use to serve as a guide for 
determining the long-term SLA between the Co-operative and GREEN.s 
 
Election to Committee of Management 
 
Elections were held for Non-User Members of the Co-operative’s Committee of 
Management. Clive Bower offered to continue to serve as a representative, 
proposed by Abigail Woodman and seconded by Taylor Roark. Peter Hancock 
offered to serve as the second representative, proposed by Brian Kelly and 
seconded by Julia Ingalls. The election of both was agreed by all Members 
present. 
 
Allocation of Surplus Fund 
 
A discussion was had regarding the allocation of any surplus funds generated by 
the Co-operative.  Clive Bower described the situation generally and the floor 



was open for discussion.  One Member queried whether a reserve fund is 
necessary for any shareholder who seeks to redeem their shares in the future.  
Another Member suggested that interest on the shares should not be paid.  An 
additional suggestion was for a report and a questionnaire to be provided to 
shareholders.  Clive Bower, as Non-User Member, offered to collect thoughts and 
suggestions, which can be emailed to Clive at clive.bower@hotmail.co.uk.  An 
action was taken for the Management Committee to prepare a questionnaire, 
submit to all shareholders and report findings by next year’s AGM. 
 
Future Plans 
 
Tom Ruxton, on behalf of the HEET Project, presented an overview of possible 
opportunities for future projects.  Tom indicated that the Co-operative had 
approached the Waltham Forest Local Council and Climate Change Officer to 
discuss opportunities at local schools, which identified a number of possible sites 
(approximately ten) where it would make sense to consider rooftop PV 
installations but noted that the Local Council has no money to pursue the 
development projects.  It was noted that pursuing such opportunities for the Co-
operative is also difficult because of lack of funding or competent and available 
volunteers, though additional funding sources are being considered. 
 
Brian Kelly thanked the Members for their participation and declared the Co-
operative’s AGM closed.  
 
Signed as a correct record: 
 
 
 
 
Taylor Roark 
Secretary, GREEN 


