
 
 

ANNUAL GENERAL MEETING (23RD SEPTEMBER 2015) 
Minutes of Meeting 

 
 
Present: Clive Bower; Alison Hay; Cathy McLoughlin; Connie Williams; Nicole 
Murris; Joss Thomas; The Hornbeam Centre (Paul Gasson, Chair); Organiclea 
(Marlene Barrett, Treasurer); Forest Recycling Project (Brian Kelly); Taylor Roark 
(Secretary). 
Apologies: The HEET Project (Tom Ruxton); Peter Hancock; Abigail Woodman. 
 
On 23rd September 2015 at 7:00 p.m., Growing Resilient and Energy Efficient 
Neighbourhoods (GREEN) Limited (the “Co-operative”) held its fourth Annual 
General Meeting (“AGM”) at the Forest Recycling Project, 458 Hoe Street, 
Walthamstow E17 9AH. 
 
A quorum was deemed present and the meeting proceeded. Paul Gasson (acting 
as Chair) opened the meeting, introduced the Agenda and introduced acting 
representatives of the User Members as well as Treasurer and Secretary. 
 
Previous AGM Minutes 
 
The minutes from the 2014 AGM were presented and approved unanimously by 
all Members present.   
 
Chair’s Report 
 
Paul Gasson presented the Chair’s report with an introduction and overview of 
the Co-operative’s organisation.  The report reviewed the Co-operative’s solar 
photovoltaic (“PV”) installations at Organiclea’s Hawkwood Nursery site in 
Chingford and at the main office of Forest Recycling Project (“FRP”) in 
Walthamstow, including their electricity generation since installation.   
 
There was a discussion and explanation regarding issues around the solar 
panels installed at FRP, including the bankruptcy and administration of Enecsys, 
the installer and provider of operations and maintenance (“O&M”) for the panels.  
It was noted that a new organisation may purchase the assets of Enecsys but 
that it is not considered likely for any such purchase to include any warranty on 
the installation of the panels.  Paul Gasson and Tom Ruxton agreed to discuss 
options for future O&M of the panels. 
 
 
 



Financial Report 
 
Marlene Barrett (Treasurer) presented the Co-operative’s financial statement and 
Income and Expenditure Account for the year ended 31 March 2015.  The 
Income and Expenditure Accounts were proposed for approval and agreed by all 
Members present.   
 
In addition, a proposal was made for the Co-operative to be exempt from 
appointing a qualified auditor, in accordance with Section 5.4(c) of the Co-
operative’s Rules and Section 4A of the Friendly and Industrial and Provident 
Societies 1968.  The proposal was agreed by all Members present. 
 
Non-User Management Committee Members’ Review 
 
A suggestion had been made at the previous year’s AGM to receive email 
suggestions for review and consideration by the Non-User Members; however 
none had been received. 
 
Clive Bower, one of the elected Non-User Member of the Co-operative’s 
Committee of Management, gave an account of FRP’s energy use to serve as a 
guide for determining the long-term Service Level Agreement (“SLA”) between 
the Co-operative and FRP. 
 
Non-User Members of Committee of Management 
 
Clive Bower and Peter Hancock both resigned as Non-User Members of the Co-
operative’s Committee of Management. 
 
Nicole Murris offered to serve as a Non-User Member representative, nominated 
by Cathy McLoughlin and seconded by Alison Hay.  The election was agreed by 
all Members present. 
 
Allocation of Surplus Fund 
 
A discussion was had regarding the allocation of any surplus funds generated by 
the Co-operative consistent with the Co-operative’s Rules.  Two primary options 
were considered, including either payment to shareholders of the Co-operative or 
to invest it in similar community activities.  The Members present generally 
favoured reviewing and considering other investment opportunities but no formal 
decision was made regarding allocation of the surplus fund. 
 
Future Plans 
 
Tom Ruxton, on behalf of the HEET Project, had given apologies for his absence 
at the AGM and was therefore unavailable to provide an update of possible 
opportunities for future projects. It was noted that the Government was currently 
undertaking a consultation regarding the future of the feed-in tariff options for 
future solar investment.  Given the general uncertainty regarding Government 
policy, the Members present generally agreed to adopt a wait-and-see approach. 
 



Paul Gasson thanked the Members for their participation and declared the Co-
operative’s AGM closed.  
 
Signed as a correct record: 
 

 
 
Taylor Roark 
Secretary, GREEN 


