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Introduction 
GREEN was registered with the Financial Services Authority on 21st December 2011 and by 
February 2012 had raised a total share capital of £31,080 from 60 individual shareholders 
and the 4 founding member organisations Forest Recycling Project (FRP), The HEET 
Project, The Hornbeam Centre & OrganicLea. 
 

Solar PV installations 
The money raised from the initial share offering was used to fund the installations of two 
separate solar PV arrays on the roofs of buildings used by local area social enterprises, 
OrganicLea at their Hawkwood Nursery site in Chingford and FRP at their main office in 
Walthamstow. Both projects qualify under the Government’s Feed-in Tariff (FIT) programme. 
The Hawkwood array has a generating capacity of 10kW and has been generating electricity 
since March 2012. The project is eligible for payments under the FIT for 25 years and is 
currently receiving a generation tariff of 16.8p per kWh, with an additional export tariff of 
3.2p kWh, which is applied to 50% of the kWh generated. 
The FRP array has a generating capacity of 2.5kW and has been generating electricity since 
August 2012. The project is eligible for payments under the FIT for [20] years and is 
currently receiving a generation tariff of 21.65 per kWh, and an export tariff of 4.64p per 
kWh, which is applied to 50% of generated power.  
As of 17th July 2913 both GREEN projects had generated a total of 14.64 kWh, and saved a 
total of 2.74 tonnes of CO2. 
 

Organisation 
The following have served on the Management Committee over the last 12 months: 

• Brian Kelly, Founding Member Representative for Forest Recycling Project 
• Clive Bower, Non-User Member Representative 
• David Hamilton, Non-User Member Representative 
• Marlene Barrett, GREEN Treasurer, Founding Member Representative for 

OrganicLea Ltd 
• Paul Gasson, GREEN Chair, Founding Member Representative for The Hornbeam 

Centre  
• Tom Ruxton, Founding Member Representative for The HEET Project 
• Taylor Roark, Company Secretary 

I wish to acknowledge the valuable contribution in terms of both time and expertise all the 
above have made, which has been in an entirely voluntary capacity. 
 

Next steps 
Interim Service Level Agreements are in place with Organiclea & FRP. Information is 
currently being gathered by the Management Committee to enable GREEN to agree long-
term service level agreements with both organisations.  
The Management Committee is interested in developing further projects on suitable 
properties throughout Waltham Forest and North London and suggests establishing a 
separate committee to recruit volunteers to explore opportunities for further projects. 
 
Paul Gasson, Chair, GREEN 


