
 
  

 
 
 
 

Chair’s Report 
23rd September 2015 

 

Introduction 
GREEN was registered with the Financial Services Authority on 21st December 2011 and by 
February 2012 had raised a total share capital of £31,080 from 60 individual shareholders 
and the 4 founding member organisations Forest Recycling Project (FRP), The HEET 
Project, The Hornbeam Centre & OrganicLea. 
 

Solar PV installations 
The money raised from the initial share offering funded the installation of 2 separate solar PV 
arrays on building roofs used by OrganicLea at their Hawkwood Nursery in Chingford and at 
FRP’s main office in Walthamstow.  
The Hawkwood array has a generating capacity of 10kW and has been producing electricity 
since March 2012. The project is eligible for payments for 25 years under the Government’s 
Feed-in Tariff (FIT) programme & is currently receiving a generation tariff of 16.8p per kWh, 
with an additional export tariff of 3.2p kWh, which is applied to 50% of generated power. 
The FRP array has a generating capacity of 2.5kW and has been producing electricity since 
August 2012. The project will receive FIT payments for 25 years; the generation tariff is 
21.65p / kWh, and the export tariff is 4.64p / kWh (for 50% of generated power). 
By 11th August 2015 both arrays had generated a total of 34.8 MWh, and saved 18.75 tonnes 
of CO2. 
 

It has been agreed to give Organiclea & FRP a 25% discount on electricity prices for 2013-14 
and 2014-15 to reflect roof rental and overheads associated with the PV arrays. It is 
proposed to continue this discount for future years.  
 

Enecsys, which supplied the FRP inverters and system monitoring, went into administration 
on 30th January 2015; in consequence we no longer have a means to monitor individual 
system components. The company’s administrators have stated that ENECSYS is no longer 
in a position to honour its warranty obligations, but they are hopeful that a third party will be 
able to support the monitoring. Four of the 10 FRP panels stopped generating and the root 
cause is being investigated. Automated fault detection and email alerting are being 
investigated for the FRP array. 
 

Organisation 
The following have served on the Management Committee over the last 12 months: 
• Brian Kelly, Founding Member Representative for Forest Recycling Project 
• Clive Bower, Non-User Member Representative 
• Marlene Barrett, GREEN Treasurer, Founding Member Representative for OrganicLea 
• Paul Gasson, GREEN Chair, Founding Member Representative for Hornbeam Centre  
• Tom Ruxton, Founding Member Representative for The HEET Project 
• Taylor Roark, Company Secretary 

 

There is a Non-User Member Representative vacancy; please contact Clive Bower or Taylor 
Roark if you are interested in serving in this role.  
 

I wish to acknowledge the valuable contribution in terms of both time and expertise all the 
above have made, which has been in an entirely voluntary capacity. 
 

Paul Gasson, Chair, GREEN 


