
 
 

Annual General Meeting (14 September 2016) 
Minutes of meeting 

	
Present: 

Management Committee: Brian Kelly (user member - FRP), Marlene Barrett 
(Treasurer, user member - Organiclea), Nicole Muris (Non-User 
Representative), Paul Gasson (Chair, user member - Hornbeam) 
Non-user members: Clive Bowyer, Connie Williams, Cornelia Bowyer. 

Apologies: 
Taylor Roark (secretary), Tom Ruxton (user member – HEET), Cathy 
McLoughlin, Julia Ingall, David Hamilton, Simone Coetzee, Abigail Woodman. 
	

On 14 September 2016 at 7 pm, Growing Resilient and Energy Efficient 
Neighbourhoods (GREEN) Limited (the “Co-operative”) held its fifth Annual General 
Meeting (“AGM”) at the Hornbeam Centre, 458 Hoe Street, Walthamstow E17 9AH. 

	
A quorum was deemed present and the meeting proceeded. Paul Gasson opened 
the meeting. 
 
Previous AGM Minutes 
 
The minutes from the 2015 AGM were presented and approved unanimously by all 
Members present.   
 
Chair’s Report 
 
Paul Gasson (Chair) summarised the latest status of the FRP panels which, following 
the company providing remote monitoring going into administration, were thought to 
have been faulty; it had now been established that there was no defect and that they 
had continued to generate at full capacity. Manual weekly monitoring of output for 
both PV systems means that any significant failures would be easily detected, and 
the management committee had decided that it was not worth investing a new 
remote monitoring capability. 

There was a discussion on the criteria that the management committee had agreed 
at its July meeting for refunding shareholders.  There was a suggestion that if 
insufficient monies were available to satisfy shareholder withdrawal requests, the 
management committee could ask if any other shareholders were prepared to offer 
additional funds. 

Financial Report 

Marlene Barrett (Treasurer) presented the Co-operative’s financial statement and 
Income and Expenditure Account for the year ended 31 March 2016.  In response to 
a query she clarified that the 2015 sale of electricity was double the 2016 figure as 
2015 included the 2014 payments. 



Following a question on investment plans for surplus funds, Marlene explained that 
the formal application to the Ecology Building Society was rejected as GREEN is not 
a charity, and it was not worth pursuing a standard deposit account with Tridos as 
interest is zero for balances under £25,000.  

Nicole Muris had investigated whether an account could be opened with the East 
London Credit Union, but they do not permit organisations to be members. 

Cornelia Bowyer initiated discussion on	the	use	of	surplus	funds	used	for	low	cost	loans 
for home insulation & solar panels installation. 

The Income and Expenditure Accounts were proposed for approval and agreed by all 
Members present.  In addition, a proposal was made for the Co-operative to be 
exempt from appointing a qualified auditor, in accordance with Section 5.4(c) of the 
Co-operative’s Rules and Section 4A of the Friendly and Industrial and Provident 
Societies 1968.  The proposal was agreed by all Members present. 
 
Non-User Management Committee Members’ Review 
 
Nicole Muris had taken part in discussions and attended the management committee 
meeting in July, but had no matters that warranted any reporting at the AGM. 
 
Election to Committee of Management 
 
Elections were held for Non-User Members of the Co-operative’s Committee of 
Management, Nicole offered to continue to serve as a representative. The election of 
Nicole Muris was agreed by all Members present. 
 
Future Plans 

Brian Kelly agreed to explore a proposal for PV arrays on the roof of 3 schools in the 
borough, the potential for using the Brixton Energy Coop business model, and 
whether funding could be found for a project worker to develop a firm proposal. 

David Hamilton had advised that Waltham Forest FoE were exploring PV for a 
Chingford school, and wanted to work with GREEN. Attendees agreed to collaborate 
with FoE on this project. Paul Gasson will progress this. 

It was suggested that GREEN could fund green retrofitting of housing; there was a 
discussion on working with other organisations which had those skills. 

Any other business 

It was agreed that the 2017 GREEN AGM would start at 7.30pm next year, and 
would ideally be linked to another event (such as Green Open Homes) to improve 
attendance. 

Signed as a correct record: 
 
 
 
 
Paul Gasson 
Acting on behalf of Taylor Roark as Secretary, GREEN 


